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Message from the Chair

We are looking forward to
seeing all of you who can join
us for our exciting 20t
Annual Conference.

We have an exceptional
program this year as part of
our celebration. The focus on
I 21st century skills will be
Dr. Susan Sciascia, .
Chair helpful for many of us in our
various leadership roles.

We will once again have the opportunity to
recognize outstanding colleagues from across the
state who are tireless in their support of learning
environments that promote gender equity and
diversity. Please join us in celebrating them at our
awards luncheon on Monday. For reservations
contact Chris Taylor at chris.taylor@oswego.edu.
Thank you to Kathleen Denaro for her excellent
coordination of this awards process.

I would like to personally thank all of our sponsors
for this year’s conference. Their support of our
initiatives is very much appreciated. Thank you also
to Barb Goldammer for her excellent work in
coordinating this sponsorship effort. Please take a
moment to review their ads that are included in this
newsletter.

See you in Albany!
NYSAWA Mission Statement

The New York State Association for Women in
Administration promotes gender-balanced
leadership and advances equity and diversity in
schools.

This year’s awards will be presented
to the following recipients!

THE ANN MYERS AWARD

Dr. Stephanie Tatum, Associate
Professor, Department of
Educational Administration,
Leadership and Technology,
Dowling College

Dr. Janice White, Superintendent,
Saratoga Springs School District

THE AMY BULL CRIST AWARD

Dr. James N. Baldwin, District
Superintendent, Questar III BOCES

Ronald Smalls, Superintendent,
Greenburgh Central School District #7

THE PATHFINDER AWARD

Johanna Duncan-Poitier, Chancellor’s
Deputy for Education Pipeline, State
University of New York
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THE LINDA TINELLI SHEIVE AWARD

Angela Perrotto, Assistant
Superintendent for Instruction,
Pittsford Central School District

THE MAXINE GIACOBBE AWARD

Bernard Pierorazio, Superintendent
Yonkers Public Schools

SPECIAL RECOGNITION AWARD

Shelia Evans-Tranumn, Retired
Associate Commissioner, New
York State Education Department

!

Visit the NYSAWA Website

For more information on events and the conference,
please visit www.nysawa.org and select the Events
tab (forms & publications).

Message from the Executive Director

We are very excited about the
outstanding speakers who
will be part of our 20t
Annual Conference. I'm sure
we will all learn a great deal
and come away with
enhanced content knowledge,
an expanded network and an
increased appreciation for all
of the visionary and hard
work that our colleagues are
doing to ensure that all children in New York State
have access to an equitable education that will
prepare them for success in our global, 21st century
world.

Dr. Suzanne Gilmour,
Executive Director

Thank you to the Conference Committee - Rita
Lashway, Donna Moss, Jane Bullowa, Gloria
Dingwall, Marna Meltzer and Ann Myers - for
designing such an outstanding program. This is
especially noteworthy given that the conference date
had to be moved up two months due to a change in
state assessment dates and the severe budget
constraints of school districts for supporting
attendance. Despite these difficulties the NYSAWA
Conference Committee has demonstrated its
resiliency and creativity, and we are very
appreciative of the efforts of these outstanding
volunteers.

Turning A District Around Through Instructional Coaching

by Dr. Judith Kronin

School District

I became the Interim Superintendent of Orange Public School District, after serving as the
principal of Orange Middle School. Many stake-holders in the district believed that the same
components that transformed Orange Middle School could be modeled to transform Orange

As a result of research and the experience of working in several districts with an array of demographics, |
developed an instructional coaching model with a set of core beliefs that can enable students to attain a quality education.

The core beliefs associated with this model are:

o the major goal of educators is to inspire students to become critical thinkers and independent learners;
e educators must create environments where a major portion of instruction is devoted to problem solving;

instructional lessons must be designed to be student directed and not teacher directed:;

teachers must design lessons with the end in mind and infuse technology into daily instruction;
educational reform is comprehensive and involves every member of the instructional team;
instructional coaching is a critical element and the corner stone for improving classroom instruction.

(Continued on next paae)
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THE ORANGE SCHOOL DISTRICT
INSTRUCTIONAL COACHING MODEL

The Orange School District Instructional
Coaching Model is school based, job centered, practiced
during school hours, and designed to increase teachers’
theoretical understanding of their work (Miller 1995.)
Similarly, it is tailored to the needs identified by teachers,
and designed to be a collaborative and inquiry-based
approach to learning (Darling-Hammond and McLaughlin
1995.)

The impetus for Orange Public School District to
design and implement an Instructional Coaching Model
was inspired by a 2008 award. The Mid-Atlantic
Consortium, the overseer of No Child Left Behind
(NCLB), recognized Orange Middle School for making
commendable gains in academic achievement. The staff
implemented instructional strategies that were designed to
encourage student-directed instruction, and frequent use
of problem solving activities that included Accountable
Talk, Differentiated Instruction, Socratic Questioning,
Learning Stations, Cooperative Learning Groups (CLGS),
and Formative Assessment. The teaching staff
emphasized these key instructional strategies.

The Orange Instructional Coaching Model

Mutual respect is the corner stone of the Orange
Instructional Coaching Mode (OICM); therefore,
significant amount of time was devoted to developing
trusting relationships with the staff. The instructional
coaching team (ICT) realized that by joining forces with
teachers and systematically observing classroom practices
they could improve academic achievement.

The instructional lessons of the participating
teachers utilized learning techniques designed to inspire
students to become critical thinkers and independent
learners.  These lessons afforded students numerous
opportunities to engage in problem solving activities and
to attain proficient and advance proficient results.

Participating parties agreed that they would
concentrate on Socratic Questioning, Accountable Talk,
Formative  Assessment, Differentiated Instruction,
Cooperative Learning Groups, and Learning Stations.
Together, they met for pre conferences, observations, and
post conferences. During the pre-conference, the teachers
presented lesson plans with acceptable levels of rigor and
high levels of student engagement. During the
observations, the ICT took copious notes to assist teachers
in determining if they were applying the best instructional
practices for their selected instructional activities. At post
conferences teachers and members of the ICT critiqued
their observations. Collaboratively, the coach and the
teacher strategized techniques to address areas of concern.
Pre-conference dates were scheduled and thus the process
continued.

Conclusion
The Orange School District Instructional
Coaching Model has had several positive implications. It

has sustainability, and thus, can be used as a process for
supporting systematic school/district improvement efforts
beyond the schools in Orange, NJ. It has proved to be a
powerful instructional tool for promoting professional
learning. The experience at Orange Middle School
improved the instructional practices of math teachers.
After using this instructional coaching model for one
year, their capacity to teach math improved. Further
because of teacher satisfaction, this practice was easily
expanded to include the math department at Orange High
School.

References

Darling-Hammond, L., and McLaughlin, M. (1995).
Policies that Support Professional Development in an
Era of Reform.” Phi Delta Kappan 76(8).

Miller, E. (1995) "The Old Model of Staff Development
Services in a World Where Everything Has Changed"
The Harvard Education Letter 11(1) pp.1-3.
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Walk Down Memory Lane

I was fortunate to join
NYSAWA at the beginning of my
educational leadership program. I
believe NYSAWA has given me a
priceless education on women’s
i issues and what it takes to be a
successful administrator. The organization offers
me a forum to participate in candid conversations
with educators across the state. Where else can an
aspiring administrator have a seat next to
experienced and knowledgeable administrators who
are willing to counsel you so generously? I have
greatly benefited from career consultations,
conference workshops, words of wisdom from
renowned speakers, and the encouragement to take
part on the state and local boards. I urge everyone
to seek out their local affiliate and get involved! I
attest my growing success in my career path to the
women of NYSAWA who have mentored me. I
thank all those women who are my friends, mentors
and heroes.

Margie O’'Brien
Greenburgh Central School District #7
Hartsdale, New York



First, around 20 years ago, as
a new administrator in the
Yonkers Public Schools, Lower
Hudson Chapter of Adminis-
trative Women in Education
: 3 (LHCAWE) became an important
networkmg organization for me as I began my new
career. As women administrators, we shared stories,
ideas and strategies in helping us become the best
principals we could be. We knew that the
challenges we faced were often overwhelming, and
having camaraderie with others who met with those
same issues and concerns, made it all somehow a
whole lot easier to cope.

Presently, as a Yonkers educator for 37 years
and 24 of those years having been in administration
as an Assistant Principal, Principal and Director at
Central Office, I continue to mentor new principals
who call on me regularly for advice or another
opinion. It is this sharing of knowledge, skill and
expertise that provides me with comfort and
reassurance that what I have learned will live on in
others with whom I have been fortunate to mentor
and ‘teach.” What I have tried to impart, is not only
managerial skills, which any administrator could
master, but the “art’ of being an instructional leader,
for this is what separates the ‘exemplary’ principal
from the ‘good” one. Having a clear vision, focusing
on building a collaborative climate, providing a
student-centered approach to learning, and
monitoring results, have all been areas that are
paramount to a successful instructional leader. For
me, | see this as my ‘legacy” and a gift that has been
given to me in my career.

Last, I will always be grateful to NYSAWA for
selecting me for the Maxine Giacobbe Award for
2009 and the opportunity to take eight of my
colleagues with me to the luncheon in accepting the
award. This award is given annually to a woman
administrator who has demonstrated exceptional
work with children of diverse populations,
including children of color, to reduce gender
inequities and to promote outstanding achievement.
Thanks for the memories!

Dr. Jennifer Schulman

Principal, Robert C. Dodson PK-8 School

Yonkers, NY 10710

NYSAWA Member

President Elect of the Lower Hudson Region
Chapter LHCAWE

REGISTRATION FORM NYSAWA Conference
March 14-15, 2010

__Full Conference Registration $275
(includes all conference events, meals, and annual
membership)

__Educational Leadership Student or Retiree
Registration $195
(includes all conference events, meals, and annual
membership)

__Sunday Only $175
(includes Sunday’s conference events, meals and
annual membership)

__Monday Only $175
(includes Monday’s conference events, meals and
annual membership)

__Monday Luncheon Only $45
__Sunday Anniversary dinner only $55

REGISTRATION DEADLINE MARCH 8, 2010

Name

Street Address

City, State, and Zip

Current Position

Employer/District

Email
Method of Payment:
Payable to NYSAWA
Check
Purchase Order (Plus $25 Service Charge)
Total Amount Enclosed: $
Mail payment to: NYSAWA, 303 Park Hall,
Oswego NY 13126. Fax Registration to 315-312-5415

More information available at www.nysawa.org

Membership Renewal...

Your continued support of NYSAWA is important to us. If
you were not unable to attend the last conference that
included your annual membership or have not yet since
renewed your membership, would you please submit
your membership fee of $50 payable to NYSAWA
addressed Suzanne Gilmour, Executive Director, 303 Park
Hall, Oswego NY 13126. Membership form is available
at: http:/ /www.nysawa.org/docs/membershipform.pdf



Meet the 20th Annual Conference Speakers and Session Facilitators

OPENING REMARKS

Ruth Noemi Colén
Special Counsel to New York Secretary of State

INTERACTIVE KEYNOTE KEYNOTE
Leadership that Supports 21% Century Student Preparation

Continuous School Improvement

Nancy L. Zimpher, Chancellor

LA\
State University of New York

Ly

Giselle Martin-Kniep
President, Learner-Centered
Initiatives

With facilitator
. . Deborah Stanley, President,
Opening Session at Conference SUNY Oswego

Conference Soloist Senior

Rachel Newman, Senior at
Mohonsen School District

Child Development and
the Use of Technology

Pre-Conference Technology Lab

Ellen Meier,

. Associate Professor of Computing and
M8 Education, Teachers’ College,
Columbia University

Darlene Westinghouse
Instructional Specialist, Ulster
BOCES

Technology Lab Facilitation

James Baldwin, District Superintendent

Global Workplace Skills Questar III BOCES

Kevin Turner, Associate Partner,
Public Sector Education Industry
IBM Global Business Services

With facilitator

Constance Clark-Snead
Superintendent,

Westbury Union Free School District

With facilitator
Ronald Smalls, Superintendent,
Greenburgh 7 CSD




NYSAWA
Circle of Sponsors
2009 - 2010

ATTORNEYS AND COUNSELORS
Harter, Secrest & Emery LLP

Ronald J. Mendrick, Esq., rmendrick@hselaw.com
Bethany A, Centrone, Esq., bcentrone@hselaw.com
1600 Bausch & Lomb Place

Rochester, NY 14604

585.232.6500

www.hselaw.com

ENGINEERS
ARCHITECTS
SURVEYORS

HUN

HUNT Engineers, Architects & Surveyors
4 Commercial Street, 300

Rochester, NY 14618

585.327.7950

www.hunt-eas.com

'l'.b TETRATECH

ARCHITECTS & EMGINEERS

Tetra Tech Architects & Engineers

Telephone: 1-877-TT-ARCH-1

NYS Offices: Rochester, Ithaca, Syracuse, Albany,
Farmingdale

Contact: Maria Livingston, Director of Marketing Email:
maria.livingston@tetratech.com

www.TetraTechAE.com

Silver Level $1000

NEW YORK STATE
SUPERINTENDENT DEVELOPMENT PROGRAM

NYS Superintendent Development Program
Dr. Glenn Wachter, Director

SUNY Oswego

303 Park Hall

Oswego, NY 13126

585.613.1977
www.nyssuperintendentdevelopmentprogram.com

HSE Harter Secrest & Emery LLP

f@ﬂ.eﬁ/}rc‘e(rc@rb‘ af Sehoobs

ayperilend £, com

Educational Leadership Institute

SUNY Oswego - School of Education

James M. Merrins, Ed.D.

42 Rosalyn Court

Fredonia, NY 14063

716.672.5473

www.SuperintendentOfSchools.com

Dedicated to the Development and Support of Education
Leaders

wi# TEXAS INSTRUMENTS

Texas Instruments

Dana F. Morse

New York State Educational Technology Consultant
Texas Instruments

Email: dmorse@ti.com

Phone: (315) 730-9858

http:/ /www.ti.com/

Bronze Level $750

Building
an
Knowledge

Campus Construction Management Group
Corporate Headquarters
1241 Pittsford-Victor Road

Pittsford, New York 14534
(585) 545-6567

(585) 381-0206 Fax
WWWw.campuscmg.com

Donations:

SEI Designs
www.seidesigngroup.com

Half-page ad ($250):
Central New York NYSAWA
Finger Lakes NYSAWA
Long Island Council of Administrative Women
in Education
Mid Hudson Women in Educational Leadership
New York State School Boards Association (NYSSBA)
Scholastic

Full-page ad ($500):
My Learning Plan
www.mylearningplan.com
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Affiliate Updates:

Capital
Marna Meltzer meltmhas@bcsd.neric.org

Laurie Timmis lauriespeech@aol.com
For up to date information, please visit their website at:
http:/ /www.casdany.org/ CDAWA .htm

Central New York
Sally Feinberg sfeinber@twcny.rr.com
Deborah Glisson (alternate) dglisson@mcs.cnyric.org

Cortland/Ithaca WEL
Holly Kazarinoff hkazarinoff@tstboces.org
Jane O'Brien jobrien@tstboces.org

Finger Lakes

Barbara Goldammer
barbara_goldammer@websterschools.org

Brenda Harrington Brenda.Harrington@RCSDK12.org
The FINGER LAKES website is now linked with the state
organization. https:/ /nysawafingerlakes.wikispaces.com/
They will register online for the spring meeting.

Lower Hudson

Jennifer Schulman jschulman@yonkerspublicschools.org
Christina Longo clongo@ yonkerspublicschools.org
Margie O’Brien mobrien@greenburgh?.net

Susan Sciascia ssciascia@greenburgh?7.net

Long Island - Nassau
Gloria Dingwall gdingwall@westburyschools.org
Juanita Sherwood jsherwood@westburyschools.org

Long Island - Suffolk
Kathleen Corbett k_corbett@hotmail.com

Mid Hudson WEL
Maureen Chiasson mchiasso@ulsterboces.org
Donna Moss dmoss@hbschools.us

New York City

Margaret Bing-Wade mbingwa@aol.com
Shelia Evans-Tranumn STranumn@mail.nysed.gov
Sharon Simmons ssimmons68@aol.com

Western NY
Maureen Fernandez mfernandez@lackawanna.wnyric.org
Margaret Jones-Carey mjones-carey@elb.org

You received this newsletter because you
are a paid member of the New York State
Association for Women in Administration
(NYSAWA).

NYSAWA Board Members

Officers
Ann Myers
Founding Chair

Susan Sciascia
Chair

Randy Ann Ehrenberg
Jan Hammond
Barbara Nagler

Diane Reed

Kirsten Ruglis

Linda Tinelli Sheive
Robin Zymroz

Past Chairs

Rita Lashway
Chair-Elect

Jane Bullowa
Martin Ruglis
Co-Treasurers

Donna Moss
Vice-Chair for Affiliates

Board Members

Mary Balme
Judith Belfield
Margaret Bing-Wade
Adele Bovard
Maureen Chiasson
Constance Clark-Snead
Kathleen Corbett
Deborah Decker
Gloria Dingwall
Shelia Evans-Tranumn
Sally Feinberg
Maureen Fernandez
Deborah Glisson
Barbara Goldammer
Brenda Harrington
Margy Jones-Carey
Irina Kanatayev
Holly Kazarinoff
Marna Meltzer
Jane O’Brien
Margie O’Brien
Lisa Parsons
Juanita Sherwood
Sharon Simmons
Laurie Timmis
Rosemary Uzzo
Daniel White

Executive Director
Suzanne L. Gilmour
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